The Conference and Annual General Meeting will take place on

Tuesday 22" October 2013 at 7pm at Barnsley College
6.30 p.m. to 7.00 p.m. Registration and Coffee
Agenda
e Welcome from the Chair, Michael Sanderson
e Apologies
e Minutes of Previous AGM (17th October 2012)
e Matters Arising
e Approval of accounts

e Nominations and Elections to the BGA Executive Committee
(Nominations should include a short statement of the reasons why you would like to join
the Executive. Nominees should be aware that they are expected to attend monthly
executive meetings, act as a link for a cluster of member schools and sit on sub-
committees as agreed from time to time by the Executive))

e Report of the Executive Committee

e Questions Arising from the Report

e Review of Constitution (28 days notice to the Secretary Required)
e Resolutions

e Election of BGA Officers

e Appointment of Auditors

e Agreement of the Annual Subscription for Governing Bodies and individual
Associate Governors

7.30pm
Guest Speaker: Rachel Dickinson
Executive Director, Children, Young People and Families, BMBC
“Committed to being the best; what does it take?”
e Question and Answer Session
8pm
e Discussion Groups

8.30pm
e Refreshments and Informal Discussion

A copy of the Constitution can be viewed on the Barnsley Governors Association Web Site
www.barnsleyga.org




